
BOARD OF DIRECTORS’ MEETING MINUTES 
 
3-3-25 
 
Meeting start time of 6:30pm. 
Present: Don Konen (Pres.), Ron Moderow (V.Pres), Dave Polzin (Trea.), Jerry Reetz (Sec.), Liza 
Fritz (Thurs. summer league Rep.), Larry Neumann, Todd Gleisner, Gary Ross, Taylor Wallace, 
Joe Gozinski, Don Metzger, Les Fritz 
Absent: none 
Guests: Gary Ross Jr. (Web site manager), Gene Thom, Tyler Thoma, Rick Fritz (Target 
Terminator leader) 
Special Donation: Reetz spoke about his father’s early life with tractors and then donated, in 
honor and in memory of him,  a new John Deere tractor with accessories. 
Sec. minutes= Motion by Polzin and second by Moderow to accept the minutes with the 
change under page #2 Ross b- to $550.00 for 8 cases of shells, carried. 
Treasurer’s report =Motion by Ross and second by Gozinski to accept the minutes, carried. 
Request and information = Target Terminator leader, Rick Fritz, gave updates on the group. The 
old treasurer had resigned and member, Jill Beres would take over the position. 
 
The bank needs a copy of the Board minutes addressing the change of the 
treasurer, with vote, to Jill Beres. This is needed to write checks. A written ballot 
vote was taken with the result as a no. Other avenues will be 
pursued. 
 
COMMUNICATION 
 
A thank you card was received from the family of Chuck Swartz for the flowers sent for Mrs. 
Swartz’s funeral. 
$50.00 was donated in memory of Tom Alf (an active shooter at the club). 
 
COMMITTEE REPORTS 
A- Pheasant farm = birds will be ordered this month. 
B- Shells/targets = one load of targets has been ordered. 50 cases of shells are ready to be 
picked up. 
C- Ranges = the Berlin Police agreement for use has been received with a schedule. 
D- Hall = one request for information was received. 
E- Ranges/grounds = nothing to report. 
F- Winter trap league = it is in week 7 
G- Winter archery league = it is in week 7 
H- Newsletter/membership = the newsletter will go out this week. There are 408 members. 
I- Media/website = An update was given by website manager, Gary Ross Jr. The longer 
drawn out trouble is with T-Mobile (internet provider) in the process of being resolved. 
Website updates occur as received. 
J- Banquet = An written financial report was handed out. $74,000.00 was taken in. Survey 
sheets are being reviewed. The 10-gun raffle was down $9,000.00. A post banquet 
meeting will be held on 3-11-25. 
 
 
 



OLD BUSINESS 
 
1 = Youth Board of Director representative = Konen will address the matter at Monday’s 
member meeting. 
2 = The new stand-`up cooler is being delivered on Thurs. 
3 = The clubhouse floor emblem is peeling. Polzin will contact the installer. 
 
NEW BUSINESS 
 
= Saint Patrick’s shoot. It will be on March 17th . The change to green targets will be the 16th . 
= Grill. The old one is becoming unusable. Les Fritz will purchase a new one. 
= Polish shoot. It will be April 10th . 
= Directors = Moderow and Les Fritz are up for election and both will run. Nominations will be 
taken from the floor at Monday’s biannual membership meeting. Motion by Wallace and 
second by Gozinski to add one Board member if one is nominated. 
 
SUNDAY’S WORK SCHEDULE 
3-9 Metzger 
3-16 St. Patrick’s Day shoot 
3-23 Gleisner 
3-30 Neumann 
4-6 Wallace and Konen 
4-13 Ross 
 
ROUND TABLE DISUSSIONS 
 
Polzin – The candy price is increased to $2.00 per bar and the other items will stay the same. 
Sunday’s Youth Archery is finished. 14 youth participated. 
Ross – The subject of youth shooting was brought up for discussion and centered around the 
following: group checkbook balances, prices charged, costs to shooters, work hours received to 
club from youth, clarification of leaders and responsibilities, record keeping, items given the 
shooters, and many more related items. 
Les Fritz – The dead ash trees on the grounds will be cut next week. 
Gleisner – He will write grant applications. Project suggestions should be given to him. 
Gozinski – He has discovered damaged areas in the clubhouse and out buildings. Cracks above 
the north clubhouse windows, skeet house steps and holes in the shelter ceiling. 
Reetz - Feels money should be added to the contingency fund. Polzin review the checkbook 
standing and add monies as he feels appropriate. 
 
Upcoming meetings- Berlin Conservation Club Foundation at 6:00 pm Monday 
Bi-annual membership at 7:00 pm Monday 
Board of Directors on 4-14-25 at 6:30 
 
Motion by Les Fritz and second by Gozinski to adjourn at 8:04 pm, carried. 


