BOARD OF DIRECTORS MEETING MINUTES
12-8-25
Meeting start time of 6:23 pm. The meeting was preceded by filling mailing envelopes with banquet information.

Present = Don Konen (Pres.), Ron Moderow (V. Pres.), Dave Polzin (Treasurer), Jerry Reetz (Sec.), Les Fritz, Liza Fritz, Alex
Konen, Larry Neumann, Todd Gleisner, Gary Ross, Joe Gozinski, Don Metzger

Absent = Taylor Wallace
Guests = Gary Ross Jr. (website manager), Tyler Thoma, Gene Thom
Nov. minutes = Motion by Ross and second by Alex Konen to accept the min., carried.

Treasurer’s report = Motion by Ross and second by Neumann to accept the report, carried.

COMMUNICATIONS

Received a letter requesting the renewal of membership from the WI. Wildlife Federation.

COMMITTEE REPORTS

Pheasant farm = The renter has moved out. A long list of repairs is needed as well as some upgrades. Much garbage is
left both inside house and garage, carpet needs replacing, walls and framing painting, bathroom shower and wall
replacement, other items to be checked are the water softener and pressure tank, as well as other items (see Polzin and
Gleisner for other details) and will start soon. A motion by Neumann to purchase 7-week old birds, with blinders, and
rent the house in 2026 was made. A second by Liza Fritz, the motion carried.

Shells and targets = Nothing new.

Rifle ranges = They continue to be used.

Hall reservations = Nothing new.

Building and grounds = A number of items were described including — The upgrade of the trail gate. Painting and
cleaning of the skeet range fence, benches, bleachers, gun racks, trap houses, numbering trap houses, and club house
doors and trim, and prep work for all. Installation of eve lights to aid visibility, changing the garbage schedule to winter
use, mouse traps baited, fire service inspections, removal of club house floor emblems, hazardous tree removal at
archery range, urinal and toilet cleaning, rubber gun rack protectors, old trap house target rotation, plastic floor mat
under the trap house targets and other misc. items not mentioned.

Newsletter and membership = 1,300 members at present. The Nov./Dec. newsletter has been mailed.

Media, website, Facebook = All receive timely updates and are informing members and nonmembers of activities. The
2026 calendar is online and changes will be added as received. See black light shoot for more info.

Banquet = On line ticket sales are starting. The guns have been received for the 10-gun raffle and some placed at local
establishments for ticket sales. Next meeting is 1-6-26 at 6:00 pm. Ticket sales are starting online.

OLD BUSINESS
New DNR grant = Additional information is provided as requested.
Crow hunt = Details are coming at the next meeting.

Sound system = Quick Technologies has been contacted and will upgrade the system if needed.



NEW BUSINESS

Black light shoot = A new format may be used for the 1-10-26 one. 18 teams have registered online with 16 paying.
Score sheets with shooting range and names will be made. More help is needed.

Old cooler = It is not working. It has been a problem for a long time. Prices for a new one will be at the next meeting.

Anniversary gun = Raffle ticket prices were discussed. A motion by Gozinski to sell them at $10.00 for one and three for
$20.00, seconded by Les Fritz, carried.

Pistol raffle = Tickets are available at the bar.
Snacks = The prices will be changed to $2.00 per item.

Membership and beverage prices = These topics were discussed in length with many options presented. The
membership will stay as is and will be changed if additional funds are needed.

SUNDAY WORK SCHEDULE
1-4-26 Metzger

1-11-26 Don Konen

ROUND TABLE

Les Fritz = New plastic information holders should be placed on the newly painted doors. These have been ordered.
The next meeting will be on 1-12-26 at 6:30 pm at the clubhouse.
A motion by Polzin and second by Les Fritz to adjourn at 7:42 pm, carried. A “pot luck” dinner was provided after the

meeting.

Meeting minutes by Sec. Reetz.



